A TANDEM CHRISTMAS MESSAGE
'Tis the season to be jolly, relieved, vigilant, jubilant, cautious, fa la la la la la la la la.'
With just a few days until Christmas it’s time to take a moment to reflect on what has been a challenging year and look
forward, with hope, that it is a year that won’t be repeated anytime soon.
2020 dealt a hand that, at this same time last year, none of us could have imagined. By March we were grappling with the idea
of working from home or working at all, contemplating our business future, being confined to our homes for weeks, and
robbed of many of our freedoms and privileges. We were stuck in our own country, events cancelled, we worried for friends
and family, and suddenly the next dollar we earned was no longer a certainty.
The roller coaster of emotion and activity in our firm looked something like this - apathy, curiosity, trepidation, anxiety,
fear, rationalisation, stoicism, leadership, empathy, collaboration and unity. As business leaders we stepped up, as advisors we
provided guidance, our team rallied around us and we looked after our team.
Our observations as we hit this festive season are that people have worked hard and are tired, physically and emotionally.
There is cautious optimism that, while there are more challenges to come, resilience and supportiveness will see us right and
that while many have come through 2020 relatively unscathed, others have been less fortunate. So, there is a real sense of
empathy in the community. People are genuinely spending to support local and there is a strong sense of charity. Our team
have donated to Blue Santa, assisted with Foodbank, and many other community and Christmas initiatives.
So with all this in mind, here are our five Christmas messages for 2020:
1. Take a moment to reflect and then make a special effort to make Christmas a time to relax, unwind, enjoy family
and friends, and be merry.
2. If you can and want to reward your staff in a special way - do it! At this time of year we always focus on the tax costs
of Christmas giving (FBT, PAYE, entertainment rules). But those less than merry tax factors should not detract from
your ultimate desire to reward your team for battling through a trying year.
3. Recharge your battery so that when you return to work you can face the new year with a fresh outlook, ready to
strategise, plan, budget and forecast for 2021. These activities will be more important than ever this year.
4. Keep supporting local. Taranaki has so many fantastic businesses, hotels, restaurants, cafes, retailers, not-for-profits
and cultural organisations. Let’s continue to support them. Our not-for-profit sector is a hardworking hive of activity
doing wonderful things for our community and people and they need our support and charity now
more than ever.
5. Finally, your business and personal goals and ambitions may look a little different now, so take
time to reflect on these and reset. Get your goals down on paper (or in Word or Excel or
some other fancy goal-setting app) and after your break, set your strategies for achieving those goals.

At Tandem Group, we’ve been humbled by the show of support from our clients, the
business community, our team and all of those who we interact with daily - from Inland Revenue,
to other professional firms in the community and the banking sector.
So with that in mind, from our entire team, to you and your team - we wish you a very merry,
kind, relaxing, safe and happy Christmas and a happy new year.
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